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About the service

Great Western Pre-School @ Great Western Road provides full-time nursery care for children. It is registered to
provide a care service to a maximum of 70 children at any one time aged from birth to those not yet attending
primary school, of whom no more than 21 may be under two
years of age.

The service operates from a former residential building over three floors close to the city centre of Aberdeen and
is easily accessible by public transport. There are fully enclosed outdoor garden areas for the children to play.

The service aims and objectives include the following:

- "Our vision is to prepare an environment that is stimulating for each child, regardless of age or individual need.
To have knowledgeable staff who are trained to provide that environment with a caring attitude whilst
maintaining a sense of humour. We feel that children should be cared for in a light-hearted way whilst providing
structure and order throughout their day".

We check services are meeting the principles of Getting it right for every child (also known as GIRFEC). This is
Scotland's national approach to improving outcomes and wellbeing for children by offering the right help at the
right time from the right people. It supports them and their parent(s) to work with the services that can help
them. There are eight wellbeing indicators at the heart of GIRFEC. They are: safe, healthy, achieving, nurtured,
active, respected, responsible and included. They are often referred to as the SHANARRI wellbeing indicators.

What people told us

We spoke to children and observed them playing throughout the inspection. We found the children to be happy
and interested in showing us what they had been doing at nursery. We found them to be really engaged in
activities and saw that they enjoyed positive relationships with staff. The environment created was a happy and
nurturing one.

We received completed questionnaires from 18 parents and carers giving their view on the quality of this
service. Fourteen parents and carers 'strongly agreed' and 4 'agreed' with the statement 'overall I am happy with
the quality of care my child receives at this service'.

We received some very positive comments about the nursery:

"(Childs name) loves coming to nursery and talks about his friends all the time. He is always surprising me with
comments about new information he has learnt at nursery".

"We have been using this service for X years and never had a reason to complain or concerns about either of our
children. Both children always seem happy and we feel that they have the opportunity to be themselves and feel
comfortable with the staff and the day-to-day structure of the service".

"I have been very impressed with the nursery so far. I was very worried about leaving (my child), but the staff
were brilliant. We were offered as many settling in days as required and we were able to call at any time. We
have had no issues - (my child) loves the staff, enjoys the variety of home cooked food offered and playing with
the variety of toys available. I am very confident leaving my child at nursery".
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"We are extremely happy with the care (our children) receive at Great Western. The staff are always friendly,
attentive and fully involve our children in all aspects of nursery life".

"Great Western pre school has been very instrumental to the development of my child from her being a baby
through to her pre school years. They have encouraged her in various learning areas she has showed interest in
e.g. spelling three letter words to writing her own name. They have also strictly catered to her dietary
requirements".

"Our child is relatively new but has been very well looked after and has settled in well. We have been kept very
well informed about how she is settling in and how she is developing in her new surroundings. All staff have
been very helpful with any queries we may have had".

"Was happy to see the many initiatives introduced by X as the supervisor of the Owls class. I hope that these will
continue and new initiatives be introduced by her replacement e.g. parents evenings, structured learning, boards
with detailed review of activities".

Some parents suggested areas that the service could improve:

"Back garden is very run down and needs to be upgraded and more stimulating. This needs to be done soon. The
nursery have asked parents for ideas, but there is no clear timescale for the sorely needed upgrade. Making
better use of the local parks would be great too (although our (child) did visit Duthie Park recently which (our
child) loved".

"The outside areas are run down with little sense of organization to support learning. Would like to see distinct
areas with purpose".

We found that there were clear plans in place for developing the outdoor space to make it a well resourced area
for outdoor learning. The improvement plan, detailing how this was to be achieved was available for parents and
carers to view. They had also been asked to make suggestions about how the space could be developed.

"Whilst the food provision is excellent eating preference, i.e. dislikes are not dealt with as per child reports.
Results in limited food on that day".

We spoke to the manager and staff about this who told us that if children did not like what was on the menu
that day they would be offered a suitable alternative such as a sandwich. We spoke to the manager about
checking what information was written in children's reports so that parents and carers could be reassured that
their children have received plenty to eat.

We spoke with two parents during the inspection visit. One parent told us that their child spent a lot of time
outdoors and 'likes it'. The parent advised that the children were always doing different activities. The parent
was "very happy and pleased" with the service provided.

Another parent we spoke with was again "very happy" with the service provided. They told us they had "no
complaints" and thought that the food was "really good".
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Self assessment

We did not request that the service complete a self assessment this year. We looked at their improvement plans
during the inspection and found that the service had a strong focus on continuous improvement.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of environment not assessed
Quality of staffing 5 - Very Good
Quality of management and leadership not assessed

What the service does well

The care and support and the staffing within the service were both found to be very good.
Staff had a very good knowledge of all the children. The children's care and support met their needs and was
right for them as individuals. Staff were very responsive to attending to general needs such as supporting the
children's independence whilst eating and ensuring sleep routines and preferences were followed. They were
very clear about the specific actions that were required for a number of children who had medical issues. These
were supported by clear protocols and care plans so that all staff had the same detailed information and could
therefore support the children's health consistently.

Staff used observations, had detailed discussions with parents and carers and liaised with various agencies to
help get things right for children who had additional support needs. Moving a child to a quieter class, for
example, or ensuring specialist equipment was purchased supported positive outcomes and helped children to
achieve.

The children were having a lot of fun during the inspection. There was a wide range of resources in place for
open ended play which were being used well by the children. Some of these had been used by the children to
develop a dinosaur swamp. This helped to promote imaginative play and storytelling. Staff were very good at
responding to children's interests and used these natural opportunities to extend children's play and support
their learning.

Interaction between the staff and children was very positive. Staff created a nurturing environment by using a
caring approach. They used their knowledge of best practice to support transitions. They supported children in
an age and stage appropriate way to resolve any small conflicts. This all helped the children to feel valued, loved
and secure.

We observed a mealtime and found that this was organised very well. Staff were very good at positively engaging
with the children over lunchtime. This ensured that it was an enjoyable and social experience for the children.
Effective systems were in place to ensure that children received food which supported specific needs in relation
to allergies, intolerances, cultural needs and dietary preferences. This helped to keep them healthy.

We found that the staff were well trained, competent and skilled. They received very good quality training which
was planned around their needs. Training in schemas and play was to be delivered in the next few weeks, for
example, and this had been due to feedback from staff.
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Staff were encouraged to develop their leadership skills at all levels. We found that where staff progressed to a
promoted post there were clear and detailed plans in place to ensure that they received the right level of support
and guidance for their individual needs. We saw staff taking on new roles confidently, displaying very good
leadership skills.

Staff reflected on their practice and also assessed the layout of the room instinctively which allowed them to
consider any changes which would further support positive outcomes for children. They were very motivated and
worked well together.

What the service could do better

It was clear that there were opportunities for the children to play outdoors every day, however much of the
garden areas were being re-developed and were therefore not accessible to the children. We did however
observe children enjoying playing with some loose parts such as tyres and pieces of wood in the smaller garden
and there were regular trips out in the community. The management team had a clear focus on how the garden
area would be improved to create increased opportunities for children to explore a natural environment and fully
support outdoor learning.

We spoke about a particular child where there should have been more information obtained from family and
professionals to help staff understand this child's background history. This would have enabled them to consider
any supports the team should put in place. The manager confirmed this would be done promptly.

We observed young children coming downstairs on their tummies. We felt that staff could position themselves
better and encourage the children to reduce their speed to ensure that they are kept safe.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.
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Inspection and grading history

Date Type Gradings

6 Jul 2016 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 6 - Excellent

21 May 2015 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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