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About the service

Great Western Pre-School @ Great Western Road provides full-time nursery care for children. It is registered to
provide a care service to a maximum of 70 children at any one time aged from birth to those not yet attending
primary school, of whom no more than 21 may be under two
years of age.

The service operates from a former residential building over three floors close to the city centre of Aberdeen and
is easily accessible by public transport. There are fully enclosed outdoor garden areas for the children to play.

The provider's mission statement includes the following:

"Our Vision is to prepare an environment that is stimulating for each child, regardless of age or individual need.
To have knowledgeable staff who are trained to provide that environment with a caring attitude whilst
maintaining a sense of humour. We feel that children should be cared for in a light hearted way whilst providing
structure and order throughout their day".

The Care Inspectorate is committed to improving the health and wellbeing of all children receiving a care service.
We want to ensure that they have the best start in life, are ready to succeed and live longer, healthier lives.

We check services are meeting the principles of Getting it right for every child (also known as GIRFEC). Set up by
Scottish Government, GIRFEC is a national approach to working in a consistent way with all children and young
people. It is underpinned by the principles of prevention and early intervention. The approach helps services
focus on what makes a positive difference for children and young people - and what they can do to improve.
Getting it right of every child is being woven into all policy practice, strategy and legislation that affect children,
young people and their families.

There are eight wellbeing indicators at the heart of Getting it right for every child. They are: safe; healthy;
achieving; nurtured; active; respected; responsible; and included. They are often referred to as the SHANARRI
indicators. We use these indicators at inspection, to assess how services are making a positive difference for
children.

What people told us

A total of 27 parents and carers returned completed care standards questionnaires to us. All of them said they
were happy with the care their children received. Parents and carers commented particularly on the ability of the
staff to develop positive relationships with the children due to their caring and nurturing approach.

Parents and carers told us about the regular opportunities for parental involvement through a range of activities,
such as a sports day and a daffodil tea party. One parent/carer felt that the service could increase the
opportunities for children to be out in the community more often, to places such as local parks, shops and
libraries.

We spoke with seven parents and carers during the inspection . Again they spoke very positively about staff,
stating that staff are "very caring" and that "staff interaction is fantastic". Parents and carers said there were
regular opportunities for the children to play outdoors. Parents and carers we spoke with were happy with the
quality of the food provided. One commented that she liked that it was "home cooked and pretty varied".
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Self assessment

The Care Inspectorate received a fully completed self-assessment from the provider.

The provider identified what it though the service did well and gave examples of improvements it had made
since the last inspection. The self-assessment clearly identified some key areas that the provider believed can be
improved and showed how the service intended to do this. The provider told us how the people who used the
care service had taken part in the self-assessment process and how their feedback directed the development of
their plans for improving the service.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of environment 5 - Very Good
Quality of staffing 5 - Very Good
Quality of management and leadership 6 - Excellent

Quality of care and support

Findings from the inspection

Staff were very good at interacting with the children and responding to their individual needs. We observed them
to be very caring and warm with a clear focus on ensuring high quality outcomes. The service was further
developing their use of the SHANNARI indicators as part of Getting it right for every child (GIRFEC).

We could see that staff had worked hard to develop strong links with families through day to day communication
and involving parents and carers in organised events. They ensured continuity of care between home and
nursery by gaining information about routines and preferences. This helped children settle into nursery. We did
discuss the need for nursery staff to ensure that where children were used to going for naps during the day in a
bouncer chair, that they were moved to cots sooner.

We found activities to be of a high quality. Staff built on children's ideas to ensure a stimulating environment
which interested and engaged the children. Very good use was made of natural resources to enhance children's
understanding of the natural world and to promote creativity.

We saw that there were many opportunities for children to engage in physical exercise both indoors and
outdoors, including football coaching, fun dancing, exercise routines and outdoor play. Children were encouraged
to take appropriate risks in a supportive environment, such as when using the climbing frame, and using real
tools within their imaginative play about construction.

Generally we found clear and detailed records which outlined children's individual needs. We identified that
medication records should be developed further so it is very clear which medication care plan is current. Staff
should also ensure that there is always a signature from parents/carers obtained to confirm that they have
received information about medication administered to their child.

We thought the service would benefit from reviewing how they used chronologies, a system for recording key
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information about children. We felt that so much information was recorded that it would be easy to lose
emerging themes/issues.

We found mealtimes to be a very positive experience for the children. They were unhurried and were a sociable
shared experience for the children and staff. The quality of the food was very good, reflected a healthy and
balanced diet, and we could see that it was much enjoyed by the children.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Quality of environment

Findings from the inspection

The nursery provided an attractive and stimulating environment. Childrens artwork was thoughtfully displayed,
along with photographs of the children engaging in activities and positive written information about the
children's experiences.

A free flow indoor/outdoor traffic light system had been introduced since the last inspection to increase
opportunities for the children who were situated on the first floors to get outdoors. We saw that this was
working well and promoted children's choice. Work had recently been undertaken to further develop the garden
areas, taking account of feedback from children and parents/carers, and there were plans to develop a sensory
garden to improve the environment further.

The nursery was very good at providing children with sensory experiences. They had a sensory room which had a
range of resources in place, such as tactile boards, bubble lamps and different lighting, enabling children to
explore and enjoy their different senses. It could also be used to help provide a calming environment for children
who were overstimulated. We saw the children exploring the different resources and experiencing different
sounds, shapes, textures and colours, which brought them great enjoyment. Staff used the resources really well,
and were interested in developing children's experiences and learning through the use of natural resources and
heuristic play.

Children would benefit from more opportunities to grow things in the garden, for the mud kitchen to be further
developed and for loose parts to be extended. This would all further enhance the more natural play experiences
for the children.

We heard from staff, and from parents and carers, that children enjoyed walks in the nearby community and
visiting local parks and shops. We observed a lovely walk with some younger children which was stimulating and
engaging. Interaction between staff and the children was lovely to see. We thought staff could continue to build
on this and further develop community links.
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Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Quality of staffing

Findings from the inspection

We found the staff to be very motivated and well trained. We were able to see that staff practice was
underpinned by a very good knowledge of the organisation's policies and procedures and current best practice.
The provider had their own training centre, which meant that training was very accessible and could be
responsive to the needs of the staff. The management team was very good at encouraging and supporting staff
to share ideas, good practice, national customs and language. This helped to continually improve practice and
develop staff confidence.

There was a range of supports available to staff, both informal such as regular planning meeting and day to day
to day discussions and the more formal team meetings and annual appraisals. One of the managers was
predominantly based in the different playrooms observing practice and supporting staff, which meant any issues
could be addressed quickly and positive practice could be acknowledged. The service had in place an 'employee
of the month' award system to recognise staffs achievement, which helped staff to feel valued.

The recruitment process for the service had been reviewed and the recruitment policy and procedure updated.
We found the operational guidance for recruitment and selection to be comprehensive and appropriate. Our
sampling of recruitment records found that all the required checks had been undertaken for new staff.

Managers had been on recruitment training, which had helped them develop their recruitment practice further.
We were told of plans to introduce a more practical aspect to the staff recruitment and selection process. There
were also plans to develop the current probation period to include observations of practice and feed this into the
practical record.

The interview assessment form from records we sampled contained quite limited information in relation to the
questions asked and responses; however, this was before the procedure was reviewed and updated. The
manager informed us that more detailed records were now kept.

Parents and carers we spoke with told us that they were very happy with the quality of staff. We received the
following comments:

"staff are fantastic"
"very happy with all the staff, very caring"
"the level of care is high"
"all of the staff are very caring"
"fantastic staff."
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This positive feedback reinforced what we found during the inspection.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Quality of management and leadership

Findings from the inspection

The management team were very motivated and knew the nursery, the staff and the children well. There were
excellent opportunities for parents, carers and staff to feed back their views on the quality of the service on a
regular basis through a variety of different ways. The management team then fed it into the development plan
for the service, which was particularly detailed and informative. The plan was reviewed and updated on a very
regular basis, which made it easy to see how the service was progressing plans to develop key aspects of the
service further.

We could see how outcomes for children had improved as a result of feedback from parents and carers and
progression of the development plan. An example was that parents and carers wanted the garden area
developed further and requested more opportunities for the children to be out and about in the community. We
saw that the garden was being further developed and staff continually thought of interesting activities for the
children outdoors, such as having great enjoyment exploring how water is absorbed on different surfaces. The
children had been visiting different places in the community more often and were particularly enjoying time
exploring nature at a nearby wooded area. The service was also looking at how they could build on links in the
community further.

The organisation had implemented an excellent quality assurance system. This supported the management team
to monitor progress made towards achieving individual parts of the development plan. The system also worked
between all the nurseries within the organisation to ensure positive changes were implemented by all services.
The same system was used to log calls for maintenance support and to ensure jobs were prioritised and
responded to appropriately.

We saw that staff were encouraged at all levels to develop their leadership skills. They were encouraged to take
on key responsibilities or to follow through on projects which interested them. Key skills were recognised and
used to develop the service, further supported by specific training where this was thought to be beneficial to the
staff member and the nursery. One example was that one of the managers was in the process of undertaking a
course in forest schools, which will support the service to enhance outdoor opportunities for the children further.

Requirements

Number of requirements: 0
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Recommendations

Number of recommendations: 0

Grade: 6 - excellent

Previous requirements

There are no outstanding requirements.

Previous recommendations

Recommendation 1

The service should continue with the evaluation regime they have in place but make sure that next steps are
identified and planned for.

Reference: National Care Standards, early education and childcare up to the age of 16 years. Standard
4: Engaging with children.

This recommendation was made on 16 July 2015.

Action taken on previous recommendation
The service had developed this further since the last inspection and ensured that next steps were identified,
along with clear plans as to how children would be supported.

Recommendation 2

Anti-bacterial handwash should not be used for washing the children's hands.

Reference: National Care Standards early education and childcare up to the age of 16 years. Standard
3: health and wellbeing.

This recommendation was made on 16 July 2015.

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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Action taken on previous recommendation
Non anti-bacterial handwash was now in place in all bathroom for children to wash tier hands.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

21 May 2015 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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